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About Capacity for Change LLC

Capacity for Change LLC s a public interest consulting firm based in West
Chester, Pennsylvania that works with public, philanthropic and nonprofit
organizations to create positive and lasting social impact through better
strategy, culture and partnership design.

Jason D. Alexander, MPP Is a Principal and Co-Founder of Capacity for
Change LLC.

A Mastero6s in Public Policy from the |
A Previously worked at the Massachusetts Technology Collaborative

A Currently the Board Chair of the Brandywine Health Foundation
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Agenda

SESSION ONE
8:30 ANRegistration and Light Breakfast
9:00 ANVelcome and Introductions
9:15 ANKeynote: You Bett&vBmanin
9:40 ANPresentations: Local Systems Change in Action
A Cumberland County Food System Alliance
A Healthy Shippensburg Coalition
A Cumberland County Housing Systems Change Initiative
11:00 AMilk Show: Local Systems Change Leaders in Conversation
11:30 ABfieak

SESSION TWO
12:00 PMinch and Networking
12:30 PDeep Dive into Collective Impact 3.0
1:00 PNPeer and Team Learning Sessions
A Engaging All Sectors and the Community
A Leadership Development
A Backbone Support Roles
A Funding Sustainability
3:00 PM\djourn
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Keynote: You Bett&vBmanbin

Come gat her Oround peopl e
Wherever you roam

And admit that the waters

Around you have grown

And accept it that soon

Youol | be drenched to the Db
If your time to you issaxnth
Thewou better start swimminéor youol | si1 n

For the times theychiangin
- Bob Dylan
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Come gat her
Wherever you roam

Or ound

peopl

Collaborative \

Convene around
Programs/Initiatives

Prove

Addition to
What You Do

Advocate for Ideas

s Collective Impact

Work Together to
Move Outcomes

Improve

Is What you Do

Advocate for What
Works

Strive l"t')\;»‘},(.\[ her
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And admit that the waters
Around you have grown

A 19%f adults in Pennsylvania experience Mental4b8@és (AM
whom have sought treatment

A Aperson earning minimum wagd ahmingqrér week to afford
bedroom rental home in Pennsylvania; the htusengavkee a
must earn to afford a modest apartment while spending no

income on rent and uiikidésur in Cumberland County ($1¢
PA)

A In Pennsylvarbd4, proplé (n)&re struggling with handeaf
thend 37,340 in)@re children; people facing hunger in Penns

estimated to report ne£dimg38,000re per year to meet their:
needs.
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And accept It that soon
Youol | be drenched to t|
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If your time to you Issenxadth

OThe word Opr o fprofechilisocro noepsr

~

and the vprbficeieor o0t o advance. O

nonprogress. This I s not
dangerous unconsc i @ban Paldita
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Then you bettersstarin@n o r

youoll S

Collective Impact

Better Together
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[Partner Organlzatlons]

[Community Members]

Better Together Backbone Organization

Shared
Outcomes

Partner Organizations are made Workgroups are made up of

up of Community Members Community Members and
representatives from Partner
Organizations

Workgroups identify common
agenda and actively work
towards solutions together
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PHASE MILESTONE ACTIVITIES
INITIATING Problem definition, best practice
' ACTION research, system mapping, and vision
development
ORGANIZING Production of shgrec_i goals, agreed
upon strategies, indicators, measures,
FOR IMPACT .
and the resulting common agenda
. EARLY Launch working groups with aligned
EXECUTION action plans to begin implementation
Evolve methods for working in alignment
' ISI\L/JIISD,I\AC”T\“NG as the effort matures, refine strategies as

needed, and communicate the ways in
which lives are changing for the better



For the times theycaangin
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