
Systems Change Summit III  August 7, 2019

Keynote Speaker and Facilitator :

Jason D. Alexander, MPP

Principal and Co -Founder

Capacity for Change LLC
Pronouns: he, him, his



PBH Systems Change Summit III  August 7, 2019

About Capacity for Change LLC

Capacity for Change LLC is a public interest consulting firm based in West 

Chester, Pennsylvania that works with public, philanthropic and nonprofit 

organizations to create positive and lasting social impact through better 

strategy, culture and partnership design.

Jason D. Alexander, MPP is a Principal and Co-Founder of Capacity for 

Change LLC. 

Å Masterôs in Public Policy from the University of Delaware 

Å Previously worked at the Massachusetts Technology Collaborative

Å Currently the Board Chair of the Brandywine Health Foundation
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Agenda

SESSION ONE

8:30 AMRegistration and Light Breakfast

9:00 AMWelcome and Introductions

9:15 AMKeynote: You Better Start Swimminõ

9:40 AMPresentations: Local Systems Change in Action

ÅCumberland County Food System Alliance

ÅHealthy Shippensburg Coalition

ÅCumberland County Housing Systems Change Initiative

11:00 AMTalk Show: Local Systems Change Leaders in Conversation

11:30 AMBreak

SESSION TWO

12:00 PMLunch and Networking

12:30 PMDeep Dive into Collective Impact 3.0

1:00 PMPeer and Team Learning Sessions

ÅEngaging All Sectors and the Community

ÅLeadership Development

ÅBackbone Support Roles

ÅFunding Sustainability

3:00 PMAdjourn
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Keynote: You Better Start Swimminõ

Come gather õround people

Wherever you roam

And admit that the waters

Around you have grown

And accept it that soon

Youõll be drenched to the bone

If your time to you is worth savinõ

Then you better start swimmin ô or youõll sink like a stone

For the times they are a-changinõ
- Bob Dylan

4



PBH Systems Change Summit III  August 7, 2019

Come gather õround people

Wherever you roam
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And admit that the waters 

Around you have grown

Å 19% of adults in Pennsylvania experience Mental Illness (AMI); only 46% of 

whom have sought treatment

Å A person earning minimum wage must work 107hours per week to afford a 2 

bedroom rental home in Pennsylvania; the housing wage a full-time worker 

must earn to afford a modest apartment while spending no more than 30% of 

income on rent and utilities is $19.46/hour in Cumberland County ($19.35 in 

PA)

Å In Pennsylvania, 1,534,710 people (1 in 8) are struggling with hunger - and of 

them 437,340(1 in 6) are children; people facing hunger in Pennsylvania are 

estimated to report needing $797,438,000 more per year to meet their food 

needs.
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And accept it that soon

Youõll be drenched to the bone
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If your time to you is worth savinõ

òThe word ôprofitõ comes from the Latin noun profectusfor ôprogressõ 

and the verbproficerefor ôto advance.õ ôNonprofitõ means, etymologically, 

nonprogress. This is not a simple case of mistaken meaning. Itõs a 

dangerous unconscious statement of intent, or lack of it.ó ðDan Pallotta
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Then you better start swimminõ or youõll sink like a stone
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For the times they are a-changinõ
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