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Primary Contact 
Becca Raley, Executive Director 
Partnership for Better Health
274 Wilson Street — Carlisle, PA
Becca@forbetterhealthpa.org | 717.960.9009 x4

Community Health Action Planning for Perry County


Project Summary

Located in Central Pennsylvania, the Perry County Health Coalition’s goal is to improve access to and availability of health services for Perry County residents. We are seeking a consultant(s) to engage key stakeholders in the creation of a new Health Action Plan. Strategy consultants or firms with proven experience in facilitating strategic planning sessions, analyzing secondary health data and conducting community focus groups and interviews are encouraged to apply. A lean scope of work, project deliverables, timeframe and proposal requirements are shared below. The budget for this project is not to exceed $10,000. Proposals are due on September 3, 2021 to the Partnership for Better Health.
County’s Health Background

With a total population of 46,272 (U.S. Census 2019), Perry County is marked by charming small towns and expansive rural landscapes. Yet health challenges in the county are distinct and more complex than in nearby urban and suburban communities. According to CountyHealthRankings.org, Perry County ranks 40th out of the 67 Pennsylvania counties for overall health outcomes. The low ranking is reflective of several key concerns. Chronic disease rates are high and basic preventive health practices are underutilized. The county’s health infrastructure is limited and there is a shortage of primary care physicians, dentists, specialists and mental health providers. Many of the county’s residents struggle with a lack of access to transportation and, consequently, health care.

In response to growing concerns about the health of community residents, the Perry County Health Coalition was formed in early 2013. Comprised of 30 organizational members, the coalition brings together representatives from county government, local and regional health care providers, human service organizations, funders and area school systems to address health challenges. These efforts are supported by the Perry County Commissioners and area funders, including the Partnership for Better Health and United Way of the Capital Region. The coalition has a dedicated consultant, Mr. Cliff Deardorff, who facilitates regular meetings and mobilizes action steps.

One of the health coalition’s major accomplishments has involved the recruitment and opening of Perry County’s first Federally Qualified Community Health Center - Hamilton Health Center of Perry County, which began providing primary care, dental and behavioral health services to residents in 2018. In the fall of 2021, we anticipate a second major milestone, with the opening of a school-based health clinic to be operated on the campus of West Perry School District by Sadler Community Health Center.
Planning Objectives & Scope of Work
Recognizing that considerable secondary data is already available for analysis, the primary goal of this consulting engagement is to develop a four-year strategic Action Plan for the Perry County Health Coalition that is based upon the following steps:
1. Review of available secondary data to identify prevailing health focus areas of need;
2. Updating of Perry County’s existing inventory of medical, dental & mental health care providers;
3. Facilitation of strategic planning sessions with key stakeholders in Perry County;
4. Assistance with the planning of limited resident focus groups that will be freely conducted for this review by local professional staff from the Pennsylvania Health Access Network (PHAN);
5. Coordination of in-person surveying of county residents to further gauge public input, if identified as essential; and 
6. Creation and presentation of a four-year Action Plan. 
Through these steps, we seek expert guidance from a skilled consultant(s) regarding main areas of focus for health improvements in Perry County. The individual or team should be culturally sensitive to working in a rural setting with hard-to-reach populations. Community leaders will be available to assist with community outreach and guide access to community members, as needed.
Preliminary Strategic Planning Questions
· Given the volume of community health needs data currently available and interest in an efficient planning process, what (if any) additional data may be deemed essential to frame a valid and reliable new Action Plan for Perry County? See available data sources listed below.
· Should the coalition’s focus continue to be on addressing core health access goals—to increase access to primary, dental and behavioral health services and improving health literacy—or should the coalition’s focus expand to also address basic needs that affect health, such as access to affordable housing, food, quality jobs, workforce training and other social determinants? 
· What is the level of effectiveness and capacity of the Perry County Health Coalition to deliver on current, new and potentially expanded Action Plan goals, towards measurably improving health? How might the coalition need to grow or change to address future health needs? 
Available Secondary Health Data for Perry County
a) Drawing upon County Health Rankings data, the Partnership for Better Health generates a multi-year report of major health trends in Perry County: http://www.forbetterhealthpa.org/wp-content/uploads/2020/12/Perry-County-Outcomes-Report-for-2012-to-2020.pdf
b) Penn State Health’s new 2021 Community Health Needs Assessment will be released this fall. A preliminary summary of the early findings is available from their Partner Forums, which were held in May. Here is a link to Penn State Health’s 2018 assessment: https://www.pennstatehealth.org/community/community-health-needs-assessment-strategy 
c) UPMC Pinnacle’s 2019 Community Health Needs Assessment is available here: https://cdn.upmc.com/-/media/upmc/about/community-commitment/2019-community-commitment/documents/2019-chna-upmc-pinnaclehospitals-carlisle-pennsylvaniapsychiatricinstitu.pdf?la=en&rev=47c81c5057cb48a48dbb898bff5e719a&hash=4A05B1F04F5E4ECA3D505BB46CCF2295&_ga=2.216572694.1849992802.1620223746-1857935340.1620223746  
d) While not representative of Perry County, Geisinger Health System’s new 2021 Community Health Needs Assessment includes key findings for Mifflin and Juniata Counties. It sheds light upon rural health issues in the two rural counties directly north of Perry County: https://www.geisinger.org/-/media/OneGeisinger/pdfs/ghs/about-geisinger/chna/2021/Geisinger-Lewistown-Hospital-Community-Health-Needs-Assessment-2021.pdf
Project Deliverables 

Consultants will be asked to provide the Perry County Health Coalition with a lean Final Report, including key findings, updated Health Services Inventory, and Action Plan summarizing recommended focus areas and action steps. Main findings and collected data will become the property of the Perry County Health Coalition and will remain available for future use as the coalition deems appropriate. The Partnership for Better Health will provide oversight and management of the research project, ensuring timely deliverables and reporting. At the project’s completion, the selected consultant(s) will be invited to present their findings to community leaders in Perry County. 
Proposal Requirements & Contact Information

Consulting proposals need not be lengthy and may be 5 pages or less (excluding biographies and references). Please include the following components. 

1. Qualifications: Individual and/or firm profile, length of time engaged in community work, and examples of recent relevant projects. A summary explaining why you/your group is well qualified for this project. 

2. Approach: Description of the consultant’s interest in this project and proposed approach to complete the work described herein. Why are you interested, what steps will you follow and what will be achieved? 

3. Timeline: Confirmation of the individual’s or firm’s availability to begin the project in accordance with the proposed schedule (see below), noting any additional project activities, if desired. 

4. Biographies: for key individual(s) leading the project.

5. Budget:  Please submit a simple budget and/or budget narrative confirming use of funds. 

6. Three References: Include name, affiliation/relationship, email address and phone number. 

Bidding Application Process: Proposals may be submitted via email to Becca Raley at: Becca@ForBetterHealthPA.org. Please feel free to direct possible questions about this RFP to Cliff Deardorff (717-503-8996) or Becca Raley (717-960-9009 x4).

Confirmation: You will receive an email confirming our receipt of your proposal within two business days. If you have not heard from us by then, please call us directly so that we can ensure we have received all your materials (717-960-9009 x4). 

	Proposed Project Timeline

	Release of RFP
	July 16, 2021

	Proposals Due
	September 3, 2021

	Finalists Notified
	September 14, 2021

	Finalist Interviews
	September 20 - 30, 2021 

	Selection Announced
	October 5, 2021

	Anticipated Start Date
	October 18, 2021

	Project Implementation 
	October - January 2021

	Anticipated Completion Date
	January 31, 2022


This consultancy is estimated to take 2 to 4 months. Proposals from interested firms are due no later than September 3, 2021. A finalist will be selected by October 5th. Project activities are anticipated to begin in October and to be completed by January 31, 2022. 

Selection Process 
The Partnership for Better Health and members of the Perry County Health Coalition’s Steering Committee will consider each proposal carefully and base the selection upon the following steps. 

Step 1:  Review of Qualifications 

Proposals will be reviewed to consider: 1) overall quality; 2) fit with project priorities; and 3) expertise in strategic planning, public health and community-based research. 

Step 2:  Interviews with Finalists
Finalists will be invited to meet with us and make a brief presentation of their proposed approach and desired outcomes. We reserve the right to determine the number of finalists and anticipate that one to two individuals/groups will be selected for interviews. 

Step 3:  Calls to Listed References

